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At Horizon Bridge
Consulting, we embrace the
essence of transformation in
an ever-evolving world. As
a global consulting firm, we
partner with organizations
across industries to help
them adapt, innovate

and thrive in the face of
emerging opportunities and
disruptions.

Grounded in our heritage
of knowledge-sharing and
community empowerment,
we bring strategic foresight,
pragmatic solutions and a
human-centered approach
to every client engagement.
Our multidisciplinary teams
synthesize deep industry
expertise with the latest
technologies and data-driven
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insights to unlock sustainable
growth for our clients and
uplift the communities they
serve.




Our Legacy
and Roots .

Our pioneering spirit traces
back to 1948 in Afghanistan,
where our foundenrs
grandmother demonstrated
the power of knowledge

and wisdom to uplift entire
communities. Through
informal education, she had
attained immense intellect
and integrity which she
tirelessly shared to empower
rural villages facing hardship.

Her selfless commitment to
educating others sparked a
family legacy that spanned
generations. Though she

had no formal schooling,

her teachings uplifted her
whole community and
inspired a tradition of service
through strategic counsel
and knowledge-sharing.
Guided by her example, we
continually strive to empower
organizations and societies
worldwide.
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Grounded in this heritage,
we bring strategic foresight,
pragmatic solutions and a
human-centered approach

to consulting. Our teams
synthesize expertise and
insights to unlock sustainable
growth for our clients and
the communities they serve.
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To be the
most trusted
consulting
partner for
purpose-driver
organizations
seeking
sustainable
growth and
positive impac

To empower
organizations
and
communities
worldwide
through
strategic
insights,
technological
expertise,
and a spirit of
service passed
down through
generations.



Approach

At Horizon Bridge
Consulting, our approach

is grounded in a relentless
pursuit of excellence and a
steadfast commitment to
delivering tangible results
for our clients. We employ
a proven methodology that
combines strategic foresight,
technological mastery, and
rigorous execution:

Strategic Foresight

We employ advanced
analytical tools, scenario
planning, and future-oriented
thinking to anticipate
emerging trends, identify
disruptive forces, and
proactively adapt our clients»
strategies for long-term
success. Our consultants
synthesize insights from
diverse sources, including
market intelligence, customer
data, and cross-industry best
practices, to develop robust
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strategies that position our
clients at the forefront of
their industries.

Technological Excellence

HBC is a firm deeply rooted
in technological expertise.
We harness the power of
cutting-edge technologies,
such as artificial intelligence,
data analytics, and intelligent
automation, to drive

digital transformation and
operational efficiency. Our
multidisciplinary teams
combine deep domain
knowledge with technical
proficiency to design and
implement innovative
solutions that leverage
technology as a strategic
enabler.

Rigorous Execution

Our approach is underpinned
by a rigorous execution
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methodology that ensures
our recommendations
translate into actionable

and measurable results. We
employ project management
best practices, change
management frameworks,
and robust governance
structures to facilitate
seamless implementation and
drive sustainable impact.

Through this proven
approach, we empower our
clients to navigate complex
business landscapes, drive
sustainable growth, and
create positive impact. Our
methodology reflects the
core values and heritage
that define Horizon Bridge
Consulting — a relentless
pursuit of excellence, a
commitment to innovation,
and a steadfast dedication to
delivering results that exceed
expectations.

Values

At HBC, our core values guide everything we do:

Excellence.

We strive to exceed
expectations and create
meaningful impact.

Integrity.

We operate transparently
and ethically in all we do.

Sustainability

We work to improve our
planet as responsible
stewards.

Inclusiveness.

We embrace diverse people,
perspectives and ideas.

Empowerment .

We provide opportunities
for disadvantaged groups to
lead.
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Knowledge Sharing .

We actively share our
expertise to empower
others.

Ruility .

We adapt quickly to drive
change and progress.

Our values shape our culture of integrity, social responsibility,
and empowerment. They define who we are as a company
and how we make a difference in the world.
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* Organizational Strategy

® Market Entry Strategy

* Competitive Intelligence
* Mergers & Acquisitions

* Scenario Planning
* Theory of Change

............................................................

* Organizational Design

® Process Optimization

* Change Management

® Risk Management

¢ Crisis Management

* Leadership Development

* Supply Chain Optimization

® Quality Management

¢ Cost Reduction

* Productivity Improvement

* Business Continuity Planning

Technology & Digital

........................................

e Digital Transformation
o Al

¢ Data Analytics

¢ Intelligent Automation
¢ [T Implementation

® Cybersecurity

* R&D Optimization
* Product Development

e Commercialization Strategies

¢ Organizational Creativity
e Culture of Innovation
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..................................................

® Program Design

® Theory of Change

® Monitoring & Evaluation
e Capacity Building

* Gender Mainstreaming

® ESG Strategies

* Impact Measurement
e Circular Economy

e Carbon Strategy

e Sustainable Finance

Marketing

........................

® Market Research

e Customer Insights

* Brand Positioning

* Marketing Strategies
e Sales Enablement

¢ Organizational Culture
¢ Talent Management

® Change Management

® Executive Coaching

* HR Policy Development

® Renewable Energy Strategies
e Carbon Market Advisory

* Climate Adaptation Planning
® De-carbonization Strategies
* Greenhouse Gas Accounting
® Net Zero Transition Planning
e Climate Risk Disclosure

e Climate Policy Engagement
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Our consultants have
served clients across
diverse industries in

the public, private and
nonprofitsectors. With [ HEALTHGARE ..
deep experience across

CONSUMER .. L SOCIAL SECTOR
® Retail and eCommerce . ® Foundations and Nonprofits
we sel‘ve ® Food and Beverage . ® NGOs and Charities
» * Hospitality and Leisure . ® Education Providers
e Consumer Products . o Multilateral Aid Agencies

e Provi PUBLIC SEGTOR
sectors, we are able to bring Providers s e R\ _58:0500505009508006009665008005005009000
unique perspectives and * Pharmaceutical e Government Agencies
tailored solutions to every ° Biotechnology

® International Institutions

e Economic Development
Organizations

® Environmental Agencies

engagement. . X
949 e Medical Devices

Our expertise spans leading
industries including

RN
e

...... RESOURGES "+, FINANGIAL SERVIGES
. OI'| _ahd Gas e Retail and Corporate
e Utilities and Energy Banking
e Chemicals and Agriculture

® [nsurance
® [nvestment Management
® Financial Markets

® Forestry and Paper

IIII]USTHIAL'. TEGHNOLOGY

e Manufacturing e Software and IT Services
e Transportation and Logistics o Al
e Construction and Engineering e Telecommunications

® Metals and Mining e Consumer Tech
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With offices

and consultants
located across
the globe, HBC
delivers seamless
consulting services
worldwide. Our
established
regional hubs
combined with
local consultants
enable us to
provide on-the-
ground expertise
across markets.

Asia
* India (Mumbai, Delhi, Bangalore)

Americas
® USA (Chicago, LA)

¢ Brazil (Sao Paulo)

e China (Hong Kong)

* Southeast Asia (Singapore, Kuala Lumpur)

e Canada (Toronto)

Rfrica
¢ Kenya (Nairobi)
¢ Sierra Leone (Freetown)
e Ethiopia (Djibouti)

e Zimbabwe (Harare)




our
Team.

At the heart of HBC is
our talented team of
consultants who lead our
client engagements. Our
consultant model sets us
apart

1 Partnership Model

We partner with each of
our consultants, providing
them with the support
and resources to lead

ShBC

engagements, while sharing

profits in a fair manner.

3 Generous Profit Sharing

Consultants earn a
percentage of the profits
from projects they

lead, enabling wealth
distribution.

5 Collaborative Culture

We encourage
collaboration through
shared goals, peer
mentoring, and social
impact initiatives.

7 Diversity & Inclusion

Our consultants represent

diverse backgrounds,
cultures, and skills.

Horizon Bridge
Consulting

o
O
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2 Distributed Leadership

Our flat structure
empowers consultants

to run their own projects
and interface directly with
clients.

4 Flexible Structures

Consultants can work
flexibly through remote
work options, adaptable
hours, and sabbaticals.

6 Ongoing Training

Each consultant receives
a $5000 annual training
allowance to support
continuous learning.

Our model enables fulfilling,
impactful careers for our
consultants while delivering
the highest quality service

to clients. By distributing
leadership and profit sharing,
we empower consultants
and promote fairness and
transparency.
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Consultant
Network .

Our diverse network of over
500 consultants across 45
locations worldwide enables
us to deliver seamless
services globally.

Regional Breadth

consultants located in Asia
Pacific

consultants in Europe

consultants in Middle East

consultants in Africa

consultants in Americas

.||

Multicultural

nationalities represented

languages spoken

Consultants are
locals in-country
providing on-
the-ground
expertise
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Gender Diversity

female consultants

senior leadership are women

Active mentorship programs
for women

Young Talent

under 30 years’ old

Robust graduate training
programs

Partnerships with universities
globally

Company Profile

With broad geographic
representation, multicultural
understanding, gender
diversity, and youth, our
consultants provide well-
rounded teams to meet
client needs across markets.



Glients &
Partners

We value the trusted partnerships we have built across the
private, public, and social sectors. Some of the organizations
we are honored to collaborate with include:.

Fortune 500 corporations

Rapidly scaling technology startups

Leading universities and academic institutions

Major national and multi-lateral development agencies
Prominent philanthropic and social impact foundations
Influential non-governmental organizations (NGOs)
Recognized think tanks and policy research groups

Diplomatic missions

Our engagements span industries and focus areas,
enriching our expertise across diverse economic, social,

and environmental issues. Each partnership deepens our
experience and reaffirms our commitment to driving change
through our work.

We abide by strict confidentiality practices with our clients.
For specific examples of our project work, please inquire
directly.

19

inte_maliqnal
Registrations &
Miiliations .

HBC Consulting is registered with and affiliated to leading international organizations across
procurement and consulting services

UNGM: United Nations Global Marketplace
World Bank Procurement ADB

EU MERCELL Database

Asian Development Bank
And more... ” MERCELL SAM,GOV@’

These registrations demonstrate HBC>s commitment to global quality standards, eligibility for
large-scale tenders, and pre-qualification vetting processes.

With transparency as a core value, we adhere to all guidelines of international bodies through
our work. Our affiliations build confidence among partners looking to engage consultants with
strong credentials and rigorous screening.



Careers &
Gulture.

At Horizon Bridge
Consulting, we believe that
our people are our greatest
asset. We strive to cultivate
a workplace culture that
empowers our consultants to
grow, collaborate, and thrive
in their careers.

Career Development

Continuous Learning

We provide our consultants
with a $5,000 annual
training allowance to
support their professional
development and
encourage continuous
learning.

Mentorship Programs
We foster a culture of
peer mentorship, where
experienced consultants
guide and support the
career growth of junior
colleagues.

Leadership Opportunities
Our flat organizational
structure and partnership
model empower
consultants to take on
leadership roles, lead client
engagements, and develop
their management skills.

Flexible Career Paths
We offer flexible work
arrangements, including
remote work options,
adaptable hours, and
sabbaticals, to support
work-life balance and
enable consultants to
tailor their careers to their
individual needs.

Collahorative

Environment

Shared Goals

We encourage
collaboration through
shared goals and team-
based incentives, fostering
a sense of unity and
collective success.

Knowledge Sharing

We actively promote
knowledge sharing through
internal training sessions,
workshops, and a culture
of open communication,
ensuring that our
consultants can learn from
one anothers experiences.

Social Impact Initiatives
We organize social impact
initiatives and community
service projects that

allow our consultants to
collaborate and contribute
to causes they are
passionate about.

Diversity and Inclusion

Multicultural Workforce
Our consultants represent
over 75 nationalities

and speak more than 40
languages, creating a rich
diversity of perspectives
and experiences.

Gender Equality

We are committed

to promoting gender
diversity, with 43% of our
consultants being women,
and women comprising
32% of our senior
leadership team.

Inclusive Culture

We actively cultivate an
inclusive culture that
embraces diversity in all its
forms, recognizing that our
differences are a source of
strength and innovation.

Work-Life Balance

Flexible Work
Arrangements

We offer flexible work
arrangements, including
remote work options,
adaptable hours, and
sabbaticals, to support a
healthy work-life balance.

Wellness Programs

We provide wellness
programs and resources to
support the physical and
mental well-being of our
consultants, recognizing
the importance of self-care
in a demanding profession.

By fostering a culture of
learning, collaboration,
diversity, and balance, we
aim to create an environment
where our consultants can
grow both professionally and
personally, while delivering
exceptional value to our
clients.

(_Joinus )

info@horizonbridgegroup.com
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Interested in learning more about how HBC
can drive growth and impact for your

organization?

Get in touch with us today.

‘ Horizon Bridge Consulting ‘

PD10, Kabul, Afghanistan
www.consulting.horizonbridgegroup.com

©2024 Horizon Bridge Consulting.
All rights reserved



